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Minutes of IQAC General Meeting
2022-23

Date: 07/08/20222 Venue: IQAC Office Time: 11.00AM
The meeting of IQAC was held on 7 Aug. 2022 at 11.00AM with the following agenda.

Agenda:
I. Review of meeting
2. Finalizing academic planning for year 2022-2023
3. Budget and purchase for year 2022-2023
4. Review of feedback of year 2022-2023
6. Review of academic result of year 2022-2023 |
7. Attendance of Students
8. on the spot issues

Following members were present for this meeting.

Sr.No. Name of the person Designation Sign
1 | Dr. Patil Nilkanth Shankarrao Principal and chairman of IQAC @
2 Dr. Pujdekar Hiraman Sarang Asst. Prof.& Coordinator of IQAC o+ B
3 Dr. Kadam Venkat Kashinath Asst. prof. & Teacher Representative | !?""’)——-

Mr. Waghmare Rahul Gangadhar Asst. professor %\ o
4 A

Dr. Kamthane Anuradha Dattatray Asst. professor
S Mr. Suryawanshi Laxman Bhaurao | Librarian & Member gﬁ’—;
6 | Mr. Gore Balaji Madhavrao Head Clark & Member

T

7 | Mrs. Chavan Anuradha Dattatray Jr. Clark & Member (ﬂ N0
8 Shri Rahul Rajkumar Baldawa Student Representative %
9 Mrs. Anjali Chandrakant Khidse Ladies Representative "




‘/ Dr.Pujdekar Hiraman Sarang welcomed all the members and tells committee members about agenda.
/ Sr.No. | Agenda - Minutes
1 Review of meeting Coordinator read the minutes of the previous
Meeting
2 Finalizing academic planning for year It was decided that academic plan made by IQAC
2022-20231. is finalized with some minor changes suggested by
Members.
3 Activity Planning for year 2022-2023. Academic activities are planned as per the syllabus.
4 Academic planning for year2022-23. Discuss all issues related to academic planning.
5 Reform all committees & cells Reform all committees & cells and their coordinator.
6 Budget for year 2022-23, The budget of IQAC was fmaiized for the year 2022-23
7 Preparation of AQAR 2023-24. The AQAR preparation responsibil_ity for the year 2023-

24 was given to Dr. Kadam V.K.

8 Review of feedback of year 2022-23 Feedback of year 2022-23was Reviewed and
Declaration of feedback analysis to all staff members
and give suggestions for‘improvement.

9 Review of academic result The result of college was 94.33%.It is decided to

of year 2021-22 improve result up to 100%.

student daily attendance charge was given to

10 Attendance of Students Dr. Pujdekar H.S.

11 Spot Level issues Discuss the spot level issues like Organizing
Seminar/webinar/ on various subjects and responsibility

given to Dr. Kadam V.K.
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INTERNAL QUALITY ASSURANCE CELL

VASANTRAO NAIK COLLEGE OF EDUCATION, SHIRUR TAJBAND

2022-23
Minutes of IQAC General Meeting

Date: 04/01/20223 Venue: IQAC Office Time: 11.00AM

The meeting of IQAC was held on 4Jan. 2023 at 11.00AM with the following agenda.

Agenda:

1. Review of meeting held on 07/08/2022
2. Review of academic planning

3. Review of budget and purchase.

4. Review of attendance of Students

5. Review of Seminar

6. on the spot issues

Following members were present for this meeting

Sr.No. Name of the person

Designation

1 Dr. Patil Nilkanth Shankarrao

Dr. Pujdekar Hiraman Sarang

Dr. Kadam Venkat Kashinath

Mr. Waghmare Rahul Gangadhar
Dr. Kamthane Anuradha Dattatray
Mr. Suryawanshi Laxman Bhaurao
Mr. Gore Balaji Madhavrao

Mrs. Chavan Anuradha Dattatray
Shri Rahul Rajkumar Baldawa
Mrs. Anjali Chandrakant Khidse
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Principal and chairman of IQAC
Asst. Prof.& Coordinator of IQAC -
Asst. prof. & Teacher Representative 3
Asst. professor
Asst. professor
Librarian & Member

Head Clark & Member
Jr. Clark & Member
Student Representative

Ladies Representative
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Dr.Pujdekar Hiraman Sarang welcomed all the members and read agenda before committee members.

Sr. No. Agenda Minutes

1 Review of meeting 07/08/2022 Coordinator read the minutes of the previous
Meeting

2 Review academic planning of year Discuss about academic plan and suggest some minor

2022-2023. changes to Members. It is decided to conduct

remaining Academic activities planned as per the
syllabus.

3 Review of all committees & cells Discuss all issues related to academic planning.
Reviewed all committees & cells and their work.

4 Review of Budget
Review the budget of IQAC and finalized future
requirement

5 Review of Students attendance Student daily attendance was cheaked.

6 Spot Level issues Digéuss the spot level issues like various subjects and

responsibility given.

\@AE Cell, V.N. B.Ed.
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Agenda:

INTERNAL QUALITY ASSURANCE CELL

VASANTRAO NAIK COLLEGE OF EDUCATION, SHIRUR TAJBAND

2022-23

Minutes of IQAC Meeting for NAAC Workshop

Date: 29/04/20223 Venue: IQAC Office Time: 11.00AM

The meeting of IQAC was held on29JApr. 2023 at 11.00AM with the following agenda.

1. Organize a workshop on NAAC

2. Workshop planning

3. Workshop budget.

4. Work distribution

5. on the spot issues

Following members were present for this meeting

Sr.No.

Name of the person

Designation

Sign

]

2
3
4
%)
6
7
8
9

Dr. Patil Nilkanth Shankarrao

Dr. Pujdekar Hiraman Sarang

Dr. Kadam Venkat Kashinath

Mr. Waghmare Rahul Gangadhar
Dr. Kamthane Anuradha Dattatray
Mr. Suryawanshi Laxman Bhaurao
Mr. Gore Balaji Madhavrao

Mrs. Chavan Anuradha Dattatray
Shri Rahul Rajkumar Baldawa
Mrs. Anjali Chandrakant Khidse

Principal and chairman of IQAC
Asst. Prof.& Coordinato} of IQAC
Asst. prof. & Teacher Representative
Asst. professor
Asst. professor
Librarian & Member

Head Clark & Member
Jr. Clark & Member
Student Representative

Ladies Representative

T
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Dr.Pujdekar Hiraman Sarang welcomed all the members and read agenda before committee members.

Sr. No. Agenda Minutes

1 Organize a workshop on NAAC Coordinator presents his view to organize NAAC
workshop.
Decide the date and Guest of workshop.

2 Workshop planning, All activities are planned like registration,
accommodation, venue etc.

Workshop budget. The budget of workshop was finalized as per

requirement

3 Work distribution All activities are distributed in faculty members with
their work.

4 on the spot issues Discuss the spot level issues like various needs and
responsibility.

Cip iy
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IQAC Cell, V.N. B.Ed.
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INTERNAL QUALITY ASSURANCE CELL

VASANTRAO NAIK COLLEGE OF EDUCATION, SHIRUR TAJBAND

2022-23

Report NAAC Workshop

NAAC Enlighten Workshop for Teacher Education institution

Venue: Multipurpose Hall Date: 29april 2023

Sr.No. Actvities Report

1 Registration Registration was open for all at venue on 9:00AM to 11:00AM

2 Welcome All chief guest and participant are welcomed by The Principal
Dr,Nilkanth shankarrao Patil.

3 Introduction Dr.Kadam V.K. gives his introductory speech on workshop.

- [ Session Dr.Chandrakant Bawiskar the HOD of Department of education
SRTMU Nanded. presents his speech on the importance of NAAC
for Teacher Education institution. He also Delivered his thought on
the procedure and fact of NAAC.

3 Interval The college provides lunch in interval.

6 IT Session Dr.Vaijanta Patil the Ex. dean of Education faculty

Conclusion

Feedback

Vote of thanks

SRTMu,Nanded. Gives proper guideline on NAAC seven criteria
with power point presentation.

Many of participants present their views on the importance of this
workshop.

Feedbacks were collected by the institution.

Dr.Pujdekar H.S. gives his speech on NAAC and present Vote of

thanks
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Quality Policy of institution

Vasantrao Naik B.Ed. College’s Internal Quality Assurance Cell (IQAC) commitment to
maintaining and enhancing the quality of education and services it provides.

1. The institution is committed to ensuring and enhancing the quality of education, research, and
support services it offers to its stakeholders.

2. The institution strives for continuous improvement in all aspects of its functioning, including
academic programs, administrative processes, and support services.

3. The IQAC commits to adhering to relevant quality assurance standards and guidelines set by
accrediting bodies and regulatory authorities.

4. The institution places a strong emphasis on meeting the needs and expectations of its
stakeholders, including students, faculty, staff, employers, and the community.

5. The IQAC promotes transparency and accountability in its operations, ensuring that decisions
and actions are based on data and evidence.

6. The institution invests in the professional development of its faculty and staff to enhance their
skills and knowledge.

7. The IQAC ensures that the institution is governed efficiently and effectively, with clear roles
and responsibilities defined.

8. The institution regularly collects feedback from stakeholders and uses it to drive
improvements in its programs and services.

9. The institution manages its resources efficiently to support its quality enhancement efforts.

10. The institution considers environmental and social sustainability in its operations and

decision-making.

Principal
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Quality assurance strategies Policy of institution

Vasantrao Naik B.Ed. College’s Internal Quality Assurance Cells (IQACs employs
various strategies to ensure and enhance the quality of education

Curriculum planning and Review: IQACs play an important role in curriculum planning and
reviewing the curriculum to ensure it aligned with educational standards.

Teaching-Learning Processes: IQACs monitoring and improving teaching methods, including
the use of technology. innovative pedagogical practices.

Assessment and Evaluation: IQACs ensuring fair and transparent assessment practices.

Faculty Development: IQACs provide opportunities for faculty members to upgrade their skills
and knowledge through workshops, seminars, and training programs.

Research and Publications: IQACs encouraging research among faculty and students.
Infrastructure and Resources: IQACs ensuring that the institution has adequate infrastructure,
libraries, laboratories, and other resources to support teaching and learning.

Student Support Services: Offering academic and counseling support services to students to
enhance their overall learning experience.

Internal Reviews: Conducting regular internal reviews of various administrative processes

Feedback Mechanisms: IQACs collecting feedback from students, faculty, and other
stakeholders to gauge their satisfaction and gather input for improvement.

Quality Policy and Documentation: [QACs developing a quality policy and maintaining
documentation related to various quality assurance activities and outcomes.

Continuous Improvement: [QACs emphasizing a culture of continuous improvement where
feedback and data are used to make informed decisions and enhance overall quall.

These strategies of IQACs in our Vasantrao Naik B.Ed. College maintain and enhance the
quality of education and ensure that the institution meets its goals and objectives.

»
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Educational and administrative Audit Report
2022-23

Report by,

Dr.Pujdekar H.S.

IQAC Coordinator,

Vasantrao Naik B.Ed. College, Shirur Tajband

College Name: Vasantrz.io Naik B.Ed. College, Shirur Tajband
Tal. Ahmedpur, Dist. Latur -413514

I am pleased to present the Academic Audit Report of Vasantrao Naik B.Ed. College, Shirur
Tajband conducted for the academic year 2022-23. This comprehensive assessment aims to
evaluate the institution's academic performance, adherence to quality standards, and areas
requiring improvement. |

Executive Summary:

Vasantrao Naik B.Ed. College, Shirur Tajband continues to play a vital role in teacher education
in the region. The audit identifies several strengths and areas for improvement in academic
processes and outcomes. The institution's commitment to quality education is evident but
requires further enhancement.

Academic Programs and Curriculum:The college offers a comprehensive B.Ed. program with
a well-structured curriculum. Curriculum CLO and PLO mapping and periodic review processes
are in place, ensuring relevance and alignment with contemporary education practices.

Principal
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Faculty and Staff:

The faculty comprises experienced educators; however, there is room for faculty development
programs to enhance teaching methodologies and research activities. Adequate non-teaching
staff supports the academic activities efficiently.

Student Performance:

Students have exhibited satisfactory academic performance overall. Monitoring and support
mechanisms for struggling students should be strengthened.

Infrastructure and Facilities:

The college campus provides a comprehensive learning environment with well-maintained
classrooms, libraries, and technology resources.

Continuous Assessment and Evaluation:

The institution adheres to a fair and transparent assessment and evaluation system. Suggestions
for diversifying assessment methods to promote critical thinking are recommended.

Research and Publications:

Faculty involvement in research activities needs encouragement and a dedicated research cell
facilitate this.

Community Engagement:

Vasantrao Naik B.Ed. College, Shirur Tajband actively engages with local schools and
communities through various outreach programs.

Career Guidance and Placement:

A structured career guidance and placement cell established to assist students in their career
paths.

10. Feedback and Analysis:

The college regularly collects feedback from students, faculty, and stakeholders; however, a
more detailed analysis of this feedback is essential for improvement.

Governance and Management:

The governance structure is functional but can benefit from more robust decision-making
processes.

rincipal
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Compliance and Accreditation:

The institution complies with regulatory requirements, but pursuing accreditation further
enhances its reputation.

Best Practices:

Vasantrao Naik B.Ed. College, Shirur Tajband continues sharing and adopting best practices
within the education sector.

Recommendations:

1. Develop a faculty development program to enhance teaching and research skills.

2. Strengthen student support services for academic and career guidance.

3. Establish a dedicated research cell to promote research activities.

4. Enhance the analysis of feedback for informed decision-making.

5. Explore the possibility of obtaining accreditation from relevant accreditation bodies.
6. Develop a clear roadmap for implementing the recommended improvements.
Conclusion:

Vasantrao Naik B.Ed. College, Shirur Tajband has demonstrated a commitment to quality
education. Implementing the suggested recommendations will further elevate its academic
standards and reputation.

This academic audit report serves as a valuable resource for strategic planning and continuous
improvement. We remain committed to working closely with Vasantrao Naik B.Ed. College,
Shirur Tajband to achieve its academic excellence goals.

*Sincerely,
Dr.Pujdekar H.S.
IQAC Coordinator,
Vasantrao Naik B.Ed. College,

Contact: 9370095550



